STAFF REPRESENTATION, COUNCILS 2023/2024

Hartnell College Council- (Meets every 2" Friday, 1pm-3pm. FOUR STAFF NEEDED):

The charge of the Hartnell College Council (HCC) is to make recommendations to the
Superintendent/President in matters that involve and affect the college as a whole, including Administrative
Procedures (APs) and Board Policies (BPs). Additionally, the HCC is responsible for establishing operating
procedures and processes for all college governance councils, as well as codifying District processes not
codified elsewhere using Operational Memoranda. The Hartnell College Council focuses on issues affecting
the entire college and can generate requests for the councils. Councils work independently and only need to
bring action items to the HCC for initiatives affecting the entire District.

Academic Affairs Success Council- (Meets every 2" Friday, 9am-11am. FOUR STAFF NEEDED):

Working collaboratively with other councils and committees, the Academic Affairs Success Council provides
opportunities for educational access and student success. In conjunction with the Student Affairs Success
Council, the AASC focuses efforts to maximize the delivery of high-quality academic and learning support
programs that engage and support students through their unique educational journeys.

Equity Assurance Council- (Meets every 3 Friday, 9am-11am. FOUR STAFF NEEDED):

Working collaboratively with other councils and committees, the Equity Assurance Council uses external and
institutional research to promote education and initiatives that support a learning and working environment free
from classism, colonialism, racism, sexism or phobias related to differences in ableism, ageism, culture,
demographics, gender expression and/or identity, neurodiversity, sexual orientation or any other bias towards
otherness that would prevent an environment of equity, fairness and inclusion.

Institutional Resources Council- (Meets every 1t Friday, 9am-11am. FOUR STAFF NEEDED):

Working collaboratively with other councils and committees, the Institutional Resources Council provides
guidance for the allocation of financial, physical and technological resources to improve overall institutional
effectiveness and promote equitable student success. The IRC uses the Program Planning and Assessment
process to help determine institutional resource priorities.

Student Affairs Success Council- (Meets every 2™ Friday, 9am-11am. FOUR STAFF NEEDED):

Working collaboratively with other councils and committees, the Student Affairs Success Council researches
contemporary issues and trends and promotes best practices related to the services and programs that
contribute to student success and the quality of campus life. In conjunction with the Academic Affairs Success
Council, the SASC provides guidance on systemwide policies, initiatives and strategic planning affecting the
student learning experience.

Technology Learning Support Council- (Meets every 3 Friday, 1pm-3pm. FOUR STAFF NEEDED):

Working collaboratively with other councils and committees, the Technology Learning Support Council
provides guidance for implementing, enhancing and securing technology resources to support and sustain
educational services and operational functions. The TLSC helps to promote the clear communication of
requirements for the safe and appropriate use of technology to students and employees, as well as effective
protocols for network and data security.



